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Deputy Police & Crime Commissioner Objectives for 2013/14 and Progress as at August 2013 

 

The PCC will hold regular meetings with the Deputy PCC, as well as an annual review, the outcomes of which will be shared with the Panel.  

The following strategic objectives have been set for the Deputy PCC for the year 2013/14.   

 

Objective  Key actions  Progress as at August 2013 Outcomes 

To support the PCC in 

delivering an efficient and 

effective police service for 

Surrey, obtaining best value 

for money and holding the 

Chief Constable to account 

for delivery of the Police & 

Crime Plan within the 

budget set for Surrey Police  

• Keeping key Force change 

programmes (e.g. estates) under 

review 

 

The DPCC has taken a lead for the PCC on a 

number of key change programmes.  This 

includes a review of the Salfords custody 

programme, involvement in the Force 

estates strategy, the Siren ICT project, the 

collaboration programme with Sussex and 

other regional forces and internal reviews 

by Surrey Police such as the review of its 

Professional Standards function and of its 

Special Constabulary  

• DPCC has commissioned Jacobs to 

undertake professional estates 

review.  Report due in September 

2013 which will allow a decision on 

the way forward for remaining 

properties.  

• Siren project concluded and being 

reviewed by Grant Thornton.  Niche 

project now underway.   

• DPCC working with Sussex counter-

part on PCC input into collaboration 

plans.  Detailed plans expected at 

next Collaboration Oversight Board 

meeting in September 

 • Attending regular management 

meetings with the Chief 

Constable to assess performance 

and budgetary information  

The DPCC has attended webcast 

management meeting and contributed to 

discussions regarding Force progress 

against the priorities and budget  

Outcomes of discussions can be viewed 

on the PCC’s website.  The meetings 

have allowed open and transparent 

scrutiny of performance against the 

People’s Priorities: 

http://www.surrey-pcc.gov.uk/our-

work/surrey-police-

performance/webcasting/  

 • Ensuring the PCC is aware of the 

views of the public, partners, 

businesses and victims of crime 

The DPCC has attended each of the PCC’s 

four public consultation events and will 

attend the Crime Summits to be held in 

every borough and district.  The DPCC has 

• DPCC is currently working with  a 

number of partners to run  a series 

of ‘Senior Citizens’ Events, improve 
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when discharging his key 

functions 

also held numerous meetings with 

representative groups as diverse as the 

British Bankers Association, the Association 

of Parish Councils and Victims Support  

the County wide running of ‘Junior 

Citizens’ events and improve the 

effectiveness, etc,  of 

NeighbourhoodWatch. 

 • Cooperating with the Police & 

Crime Panel in its overview and 

scrutiny role 

Attendance at every meeting of the Police 

& Crime Panel.  

 

 • Acting at all times with integrity 

and the highest ethical standards, 

abiding by the Code of Conduct 

for the PCC and DPCC 

The DPCC continues to abide by the Code of 

Conduct and has ensured that information 

about his role and expenses has been 

published as required 

 

To develop strong working 

relationships with relevant 

partners to facilitate the 

delivery of the Police & 

Crime Plan and, in 

particular, ensure the PCC is 

able to fulfil his remit in 

respect of community safety 

and criminal justice activity  

• Represent the PCC or attend in 

his absence at partnership 

meetings, e.g. Surrey Leaders, 

Community & Public Safety Board 

etc 

The DPCC has represented the PCC at key 

meetings such as the Community & Public 

Safety Board and the Criminal Justice 

Partnership to ensure partners are sighted 

on the PCC’s plans.  He is also working with 

a colleague from the Prison Service and the 

Local Government Association to undertake 

a review of the partnership governance 

structures in Surrey 

• DPCC initiated review of the broader 

partnership (CPSB) landscape in 

Surrey which has been undertaken 

by the Local Government Association 

and received good support from a 

range of partners.  Report due to be 

finalised soon and DPCC will then 

work with others to implement 

recommendations 

 • Work with the PCC to set up Local 

Policing Boards/Summits in each 

borough and district 

 

Policing summits are progressing well with 

the first two (Reigate & Banstead and 

Elmbridge) scheduled for June.  Discussions 

continue with Surrey Police colleagues to 

establish Local Policing Boards and the 

DPCC will be attending a meeting of senior 

leaders from the Neighbourhood Policing 

Command to discuss this next month.  The 

DPCC is also meeting with every 

Neighbourhood Inspector  

• Around 200 people attended the 

first two Crime Summits and were 

able to have their say on local issues.  

• Surrey Police has established Local 

Policing Boards for every borough 

and district. 

• DPCC continues to meet diverse 

community groups across the 

County to engage and communicate 

Policing Plan, etc. 

 • Build links with Local Criminal 

Justice Board colleagues 

 

The DPCC will be attending future meetings 

of the Criminal justice Partnership and has 

met with colleagues from the CPS, Prisons, 

• DPCC has attended Criminal Justice 

Board meetings and has taken a 

particular interest in the debate 
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the Court Service and Probation around Restorative Justice, setting 

out the impact of proposals for 

Surrey Police 

 • Ensure that the PCC is fully 

prepared to commission services, 

particularly services for victims 

for 2014 

This is an on-going piece of work.   

The DPCC is leading on the award of grants 

and has ensured that a number of grants 

were made at the end of this financial year 

using an underspend identified in the 

budget of the OPCC 

• A full list of the diverse projects 

supported by grants awarded by the 

DPCC has been published on the 

PCC’s website. An example being a 

Social Media Course for 63,000 

students across Surrey:   

http://www.surrey-pcc.gov.uk/wp-

content/uploads/2013/04/Grant-

Funding-Bids-for-Website.pdf  

Work with the PCC to 

ensure Surrey’s voice is 

represented at a national 

level 

• Work with PCC staff colleagues to 

feed into the Government’s 

review of the police funding 

formula 

 

An independent academic organisation has 

been commissioned to review the funding 

formula on behalf of Surrey (and hopefully 

other forces in the region) which will feed 

into the Government’s review. 

• The work by Oxford Economics is 

ongoing. 

 • Seek opportunities to lobby on 

key issues with partners, e.g. local 

authority leaders 

The DPCC will continue to seek 

opportunities with partners and has also 

forged links with private and voluntary 

sector organisations where appropriate 

DPCC has discussed opportunities to 

work with National Crime 

agency/National Cyber Crime Unit, BBA 

and others to reduce the threat to 

Surrey from Cyber Crime. Ongoing. 

 • Attend meetings of the 

Association of Police & Crime 

Commissioners 

The DPCC has attended a number of APCC 

meetings, including specific briefings on 

issues such as mental health 
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